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® Helping with job analysis and development US Department of Veterans Affairs
of job descriptions.
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reasonable accommodations.

® Providing ongoing support and guidance
to the employee and employer alike to
maximize the employment relationship.




Supported Employment

The Supported Employment Program is a unique
service of the VA Medical Center’s Vocational
Rehabilitation Service. The goal of this program
is to put American Veterans to work in the
community - in real jobs - where they can begin
to build on their professional abilities through
experience, making a contribution to

their community.

Studies show that people make the transition
faster from unemployment and career transitions
when they are allowed to function at their
maximum capacity. The Supported Employment
Program supports this concept by matching
Veteran interests and aptitudes to the needs of
the employer.

Instead of functioning

in a protected

work environment,

Veterans are assisted

in finding professional

employment. The

working relationship

is then fostered

through employment

supports. A vocational

specialist works with the Veteran extensively in
areas such as job coaching, providing counseling
services, coordinating VA resources, assisting

in problem solving and acting as a liaison
between the worker and the employer. Supported
Employment focuses on Veteran’s abilities and
strengths, then builds support for a successful
job placement.

The Vocational Rehabilitation Service staff is
committed to Supported Employment and the
impact it is having on improving the quality of

life for Veterans associated with the Supported
Employment program. Employers benefit

by bringing aboard job-ready Veterans who

have already been thoroughly assessed by
employment specialists. Additionally, the employer
can use the specialist to job-shadow the worker
in his or her orientation period, seek resources
for any unanticipated work site accommodations,
or to help support and advance the worker in any
way. The Supported Employment endeavor is to
develop a customized employment relationship
designed to meet the needs of the employer and
the employee, taking into account the strengths,
needs and interests of the worker with disabilities
coupled with the specific needs of the employer.

Supported Employment Veterans are enthusiastic
about the opportunity and - most importantly
- want to be a part of your team.

The Vocational Specialist of the Supported
Employment program are professionals who are
specially trained to assist individuals in returning
to work and provide services that support the
client and employer in a holistic manner. They
act as a point of connection between the Veteran
and the employer to offer a full service package
with ongoing contact and support if needed,
assistance in problem solving, communication,
and in lending support and guidance to both the
Veteran and the employer.

To be effective, the working relationship must
be satisfactory for the employer. Here are some
examples of how the Supported Employment
program has successfully helped employers:
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® A nonprofit agency
had a need for an
auto-body worker.
They hired a Veteran
to complete the work
for their contract.

® Ahospitality company had a vacancy in
housekeeping. They hired a Veteran to take
care of their guests, filling a much needed
staffing gap.

@® Asales company
hired a Veteran to
help during an extra
busy event. This s
allowed them to keep
their costs down
by eliminating the
need to pay costly
overtime to their
regular staff.

® An entertainment company hired Veterans
to provide extra help directing visitors and
handing out information at a busy local
attraction. The extra help went a long way to
help increase customer satisfaction.



